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INTRODUCTION 
 
We find the booklet before you an integral part of the Youth Against Antigypyism 
project. In it we have gathered and listed the examples of good practices that the 

participants of our project have picked and presented during the project. Most of 

participant organizations work with Roma daily and are thus experts on the topic, knowing 

exactly what sort of aid is available to the Roma in their respective countries. Additionally, 

they are also active in the field of policy making, which is crucial in two aspects: first off, 

they know how these policies came about and second, they can present them in an 

accessible way so the other partners could lobby for similar projects and results in their 

own environment. In order to successfully implement projects in other environments, 

several things need to align perfectly: the idea has to be applicable in nonnative country; 

idea has to be financially sustainable or we need the support of the governing body - 

either from a local or national level and for the EU members funding on the European 

level also applies. We have prepared this booklet with the intention of providing an answer 

for the aforementioned barriers that might occur. 

 

Overview of the good practices is made in such a way that can be used and applied also 

outside of the project and we hope it finds its way into many institutions working with 

Roma. 
 

 
 

PROJECT PARTNERS: 

- coordinator: The Association EPEKA Slovenia 

- Open Doors, Albania 

- Regional Cluster North-East, Bulgaria 

- Roma future Rijeka, Croatia 

- Awen Amenca, Czech Republic 

- Romni onlus, Italy 



                           

“This project was supported by the European Youth Foundation and the Council of Europe.”                           3 

 

TABLE OF CONTENTS 
INTRODUCTION 2 

1. ALBANIA 4 
2. BULGARIA 9 
3. CROATIA 15 
4. CZECHIA 20 
5. ITALY 27 
6. SLOVENIA 36 

 
  



                           

“This project was supported by the European Youth Foundation and the Council of Europe.”                           4 

1. ALBANIA 

 

General information about the good practice (GP) 

GP Title A caravan for social challenges! 

A Caravan for your empowerment! 

Country, region and municipality of 
implementation 

  

Albania 

  

Cerrik Municipality  

Timeframeof GP (start date, end date 
unless ongoing) 

Januar - July 2018 

Level of implementation 
(local/regional/national/transnational/oth
er) 

Regional 

Webpage or other online info about the 
GP 

www.opendoors-albania.org 

Name and contact information about the 
organisation implementing the GP 

Laura Xhaxhiu 

Email: opendoors_center@yahoo.com 
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Brief description of the organisation 
implementing the GP (max 500 
characters) 

The “Open Doors” Center aims to provide its 
contribution to the creation and strengthening of 
bridges of cooperation in the fields of culture, 
social and economic development between civil 
society’s organizations within Euro- 
Mediterranean Region. 

  

  

  

GP description 

Brief explanation of 
the GP(i.e. the 
activities that have 
been implemented in 
order to achieve the 
objectives of the 
intervention, such as 
for example training 
sessions, events, 
material published 
etc.) (max 1500 
characters) 

The purpose of the project is to contribute on strengthening the 
capacities of local communities, schools and local CSOs, 
working at grass roots level on preventing and countering 
radicalization and recruitment to violent extremism. 

This initiative is a pilot project in 7 schools of Cerrik municipality in 
Elbasan region, to encourage partnerships between schools, local 
CSOs, families, young activist, education bodies, local government 
and local community as social catalysts of community cohesion and 
development, to join forces to detect and efficiently respond to 
intolerance, radicalization and violent extremism prevention 

Short description of 
the problem the 
GPaims to tackle (max 
1000 characters) 

Same of the factors that are involved in influencing young people to 
participate in extremism, particularly violent extremism are: lack of 
socio-economic opportunities for young people, low level of 
education, sense of disengagement and marginalization,  social 
exclusion of minority groups like roma people , leaves young people  
vulnerable to recruitment. 
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Main objectives of the 
GP (max 1000 
characters) 

The purpose of the project is to contribute on strengthening the 
capacities of local communities, schools and local CSOs, 
working at grass roots level on social inclusion of  young people 
coming from different cultural groups and minorities, preventing 
and countering radicalization and recruitment to violent 
extremism. 

  

Target groups (max 
500 characters) 

Young people of 7 schools in Cerik 

Community of parents 

Teachers 

Measures to involve 
the target groups (max 
500 characters) 

Organizing of 2 days Caravan information& public awareness 
campaign on importance of social inclusion and active participation 
of young people in the society by focusing on preventing 
radicalization and violent extremism in Elbasan region, focusing on 
Cerrik municipality. 

Organizing of a 4-days training for trainers with 15 teachers from 7 
pilot schools in Cerrik Municipality to address social inclusion of 
minorities like Roma young people, in schools, and how to involve 
parents and the community. 

Organizing Dissemination workshops  sessions of  one day at 7 pilot 
schools of Cerrik Municipality 
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Elements of 
innovation with 
respect to the regional 
state of the art or 
adopted policies (max 
500 characters) 

This project intends to work mainly with local teachers and local 
young & women activist working on grass roots level who will serve 
as project’s multipliers on their daily work with local youngsters 
coming from poor families , especially roma people , who are consider 
to be at “ high risk” because they are not fully socially included in the 
schools’ community.   The teachers  will serve as mediators between 
project and local communities, especially to local roma young people 
who are difficult to be reached. The knowledge acquired by the 
teachers will be further disseminated to their peers through 
organizing multiplying sessions at each school. 

 

It is important to stress out that the project will create a network of 
multipliers that will ensure the sustainability of the project, as a 
complementary approach in prevention of CVE. 

Evidence of success 
(results achieved) 
(max 1000 characters) 

1.      Improved understanding of  young people & local communities  
in Elbasan Region of the importance of youth active participation 
and  social inclusion of different minorities 

2.      15  teachers/ youth and women CSOs equipped with 
competencies and methods, new on-line resources & innovative 
tools with reference to  social inclusion of young roma people 

3.      A  critical mass of promoting  social inclusion   education 
multipliers is set up 

  

Main problems 
encountered in 
implementing and 
description of the 
measures taken to 
overcome them (max 
700 characters) 

  

No problems occurred during the project implementation 
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How could this 
intervention be 
improved (max 500 
characters) 

This project is considered as best practice from the donor. Of course, 
it can be improved according to the specificities of the local, regional, 
national context. 

  

GP transferability 

Prerequisites for the 
adoption / 
implementation of the 
GP (what are the 
specific elements or 
conditions that must 
be present to allow the 
implementation of the 
GP; Would this action 
work well in another 
European context? 
What local / national 
conditions should be 
met to allow the 
transfer?) (max 700 
characters) 

This good practice can be easily transfer to other areas of the county 
or even in European level. 

  

  

Resources needed 
(Please specify the 
amount of 
funding/financial 
resources used and/or 
the human resources 
required to set up and 
to run the practice) 
(max 500 characters) 

It depends on the scoop of intervention 



                           

“This project was supported by the European Youth Foundation and the Council of Europe.”                           9 

  

2. BULGARIA 

General information about the good practice (GP) 

GP Title Let’s work together! 

Country, region and municipality of 
implementation 

Bulgaria, Varna Region 

Timeframe of good practice  (start date, 
end date unless ongoing) 

2017 - ongoing 

Level of implementation 
(local/regional/national/transnational/oth
er) 

Regional 

Webpage or other online info about the 
good practice 

www.cne.com 
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Name and contact information about the 
organisation implementing the good 
practice 

Regional Cluster “North-East” 

23B Tzar Osvoboditel Blvd., Varna 

rc_ne@mail.bg 

Brief description of the organisation 
implementing the good practice   

Regional Cluster “North - East” was established in 
2012 and officially registered in 2014 as a public-
private partnership. Members of The Cluster are 
municipalities, schools and vocational training 
centers, College of Tourism and Agriculture, 
University of Economics – Varna, Faculty of 
Agronomy – Varna Technical University, Varna 
Chamber of Commerce and Industry, NGOs, 
companies operating in the fields of industry, 
trade, tourism and services, agricultural producers 
and associations of producers, wholesale markets 
for fresh and processed foods etc. 

Regional Cluster “North - East” participates in the 
management of “Friends of Europe” Club, which is 
a NGO working in the field of children and youth. 
The main activities of the Club are to offer after-
school trainings in the fields of culture, art, 
European values. 

Regional Cluster “North-East” represents also a 
research and development structure – Institute 
“Balkan and Black Sea Fresh Foods Marketing 
Initiative” which in 2012 began to function  as a 
institute within the Cluster. A member of the 
Cluster is also Balkan and Black Sea Business 
Institute. 

  

  

Good practice description 
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Brief explanation of 
the good practice  (i.e. 
the activities that have 
been implemented in 
order to achieve the 
objectives of the 
intervention, such as 
for example training 
sessions, events, 
material published 
etc.) 

Main activities: 

Creation of information center providing services to Roma in finding 
employment, participation in training, settling administrative matters 
– one information center will be created. At least 200 people will use 
the services of the information center 

Developing programmes for basic and vocational training - at least 
seven programs for basic and vocational training. 

Conducting trainings for Roma, professionals, employers and 
existing staff - at least 30 young Roma, 30 Roma women, 30 long-
term unemployed and 15 potential migrants will be trained and 
certified. At least 7 professionals will be trained. 

Development of programmes for work at home - At least 25 persons 
employed at the end of the project. This activity is specifically targeted 
to young Roma women who look after their children at home or who 
have difficulty attending regular work. Also can be used for the 
production of articles directly related to the typical Roma crafts. 

Establishment of joint committees to support the work of public and 
local authorities - participation of professionals and representatives 
of the Roma community. 

Created one employers network - bringing together potential 
employers in the region. Develop a charter for equality in the 
workplace and conduct training of employees in order to prevent acts 
of racism and xenophobia. 

Short description of 
the problem the good 
practice  aims to 
tackle 

Roma are at a higher risk of being unemployed or employed in the 
informal sector: Less than one third of Roma have paid employment, 
Roma involvement in the informal sector is on average four or more 
times more common than for non Roma. These facts raise the 
important issue about the participation of the Roma in the Bulgarian 
labour market, which could reduce the poverty rate in this social 
group. 

Limited access to paid employment is not only critical for Roma 
individuals, it is also a drain on national, regional and local 
economies. A huge loss of productivity results from not finding ways 
to release the skills in this untapped labour force to contribute to 
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economic growth. Therefore greater investment is required in 
educational support, skill development and other employability 
measures to improve the position of Roma in the labour market. 

Main objectives of the 
good practice 

Overall objective: 

Facilitating integration and supporting Roma accessing the labour 
market 

Specific objectives: 

Þ To avoid discrimination for Roma population in the labour 
market and to raise awareness on issues of racism and 
xenophobia; 

Þ To improve the identification and protection of Roma 
population in vulnerable situations in the workplace; 

Þ To promote the expansion of employment opportunities for 
Roma population and promote training activities for trainers, 
social workers and mediators; 

Þ Empower vulnerable groups of the population, by ethnicity 
suffer employment discrimination, supporting them in 
defending their rights; 

Þ Increase awareness among the stakeholder and the different 
actors of public government or civil society of its responsibility 
in the fight against discrimination based on ethnic and 
stereotyped behaviours; 

Þ -  To provide services related to more assistance in areas 
such as job search, first work experience and on-the-job 
training and more support towards self-employment. 



                           

“This project was supported by the European Youth Foundation and the Council of Europe.”                           13 

Target groups Target groups - Employers, Existing staff of potential employers, 
Roma people, NGOs working with Roma, Public and local authorities, 
Potential migrants, Long-term unemployed. 

Final beneficiaries - Employers, Young Roma, Roma women, 
Potential migrants, Long-term unemployed, Public and local 
authorities. 

Measures to involve 
the target groups 

Representatives of the target groups will be involved in the 
implementation of the activities at the start of the project and will 
participate in ensuring stability of the achieved results. 

Final beneficiaries will participate as in the implementation of project 
activities and the implementation of results. 

  

Elements of 
innovation with 
respect to the regional 
state of the art or 
adopted policies 

Created within the project information center will provide information 
and services to Roma in search of work, including in training, solving 
administrative problems. 

Developed training programmess will be tailored for the needs both 
of the Roma people and regional economic. 

The programmess for home workers will be especially created for 
Roma women who have difficulty attending regular work due to 
various problems. 

The elaborated Charter for equality in the workplace will be innovative 
pilot model conduct to the establishment of equality and good 
atmosphere in the workplace.. 
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Evidence of success 
(results achieved) 

Created one information center providing services to Roma in finding 
employment, participation in training, settling administrative matters; 
Developed at least seven programs for basic and vocational training; 
Trained and certificated at least 30 young Roma, 30 Roma women, 
30 long-term unemployed and 15 potential migrants; 

At least 200 people using the services of the information center; 

At least 25 persons employed at the end of the project; 

At least 7 professionals trained; 

Created one employers network. 

How could this 
intervention be 
improved 

Potential migrants as a target group and final beneficiaries need to 
be given the opportunity not to leave their homelands. 

Long-term unemployed Roma as a target group and final 
beneficiaries need obtain further training and opportunities for 
participation in the labour market. 

  

Good practice transferability 

Prerequisites for the 
adoption / 
implementation of the 
good practice  (what 
are the specific 
elements or conditions 
that must be present to 
allow the 
implementation of the 
good practice ; Would 
this action work well in 
another European 
context? What local / 

The results that will be achieved in the implementation of this project 
will be used as the basis for upgrade of new activities. 

Created within the project information center will be used as model 
and a network of such centers will be created throughout the country. 

Developed training programmess, programmess for home workers, 
the elaborated Charter for equality in the workplace will also be 
innovative pilot models and in the future will be implemented in other 
regions of the country, and in different countries as well. 



                           

“This project was supported by the European Youth Foundation and the Council of Europe.”                           15 

national conditions 
should be met to allow 
the transfer?) 

Resources needed 
(Please specify the 
amount of 
funding/financial 
resources used and/or 
the human resources 
required to set up and 
to run the practice) 

105 000 EUR 

3. CROATIA 

General information about the good practice (GP) 

GP Title RO-Um 

Country, region and municipality of 
implementation 

  

Croatia 



                           

“This project was supported by the European Youth Foundation and the Council of Europe.”                           16 

Timeframe of GP (start date, end date 
unless ongoing) 

Ongoing 

Level of implementation 
(local/regional/national/transnational/
other) 

National 

Webpage or other online info about 
the GP 

https://www.facebook.com/getaroum/posts/67955082
5847240 

Name and contact information about 
the organisation implementing the GP 

Tamara Puhovski, Siniša Senad Musić, Jagoda Novak 
and Milan Mitrović. 

Brief description of the organisation 
implementing the GP (max 500 
characters) 

RoUM is a creative and entrepreneurial way of 
recycling useless objects and transforming them to 
new artistic products 

  

  

GP description 

Brief explanation of 
the GP (i.e. the 
activities that have 
been implemented in 
order to achieve the 
objectives of the 
intervention, such as 
for example training 
sessions, events, 
material published 

Seeing how wasteful the waste became, Tamara 
Puhovski launched a startup RoUm to bring Roma back 
to the story. When Roma traditional crafts and skills are 
combined with a touch of artistic design, unique interior 
design pieces are created, promoting social 
entrepreneurship and social integration. 
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etc.) (max 1500 
characters) 

Short description of 
the problem the GP 
aims to tackle (max 
1000 characters) 

The Roma tradition of waste collection and conversion 
is also an activity that is primarily associated with this 
marginalized community. Rescue of scrapped objects, 
which have long lost their purpose, has been on a much 
broader trend lately than the Roma community: the 
interest is that of many startups and projects dealing with 
social innovation, where waste conversion is suddenly 
becoming lucrative. The project that brings things back 
to the center of reusing old objects, more specifically, the 
Roma in their hands, is the social enterprise RoUm, 
which grew out of the social innovation firm ProPuh. 

Main objectives of the 
GP (max 1000 
characters) 

To educate young Roma on the field of upcycling 

To employ Roma 

To make society sustainable 

To make discrimination known as a mistake of society, because we 
have so much positive things for all society from Roma community 

To use social entrepreneurship as a tool to involve Roma 
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Target groups (max 
500 characters) 

Young Roma 

Young Roma woman 

Measures to involve 
the target groups 
(max 500 characters) 

Involvement of Roma mediator 

Involvement of Artists 

Start-up mentality (good idea, ecology, fun) 

Projects coming from the community itself and are part of it 

Elements of 
innovation with 
respect to the regional 
state of the art or 
adopted policies (max 
500 characters) 

Cooperation with different stakeholders 

Evidence of success 
(results achieved) 
(max 1000 
characters) 

New products 

Social entrepreneurship bussinees model 
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Main problems 
encountered in 
implementing and 
description of the 
measures taken to 
overcome them (max 
700 characters) 

  

Lack of knowledge by Roma how to build start-up 

Lack of education 

Lack of intersectorial and international cooperation 

How could this 
intervention be 
improved (max 500 
characters) 

Bussines model could be involved in school 

Bussines model could be part of the Roma strategy on the field of 
employment 

  

GP transferability 

Prerequisites for the 
adoption / 
implementation of the 
GP (what are the 
specific elements or 
conditions that must 
be present to allow the 
implementation of the 
GP; Would this action 
work well in another 
European context? 
What local / national 
conditions should be 
met to allow the 
transfer?) (max 700 
characters) 

Action can become transnational. Roma strategy and 
institutions as Employment office could start to cooperate with 
Start-up initiatives and Roma themselves to develop bottom up 
similar initiatives in each region. 
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Resources needed 
(Please specify the 
amount of 
funding/financial 
resources used and/or 
the human resources 
required to set up and 
to run the practice) 
(max 500 characters) 

  

Up to the country, up to the plan of work. 

Social entrepreneurship should be also more supported by the 
public authorities, as they could buy for public use products 
made by Roma start-ups. 

4. CZECHIA 

General information about the good practice (GP) 

GP Title Romaňi kereka – Romany Circle 

Country, region and municipality of 
implementation 

  

Czech Republic, Moravian-Silesian Region, 
Ostrava-Vítkovice 

Timeframe of good practice  (start date, 
end date unless ongoing) 

2004 – ongoing 

Level of implementation 
(local/regional/national/transnational/other) 

Local 
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Webpage or other online info about the 
good practice 

Info available in English only. Webpage with the 
project info: http://cms.kmo.cz/www/cl-900/91-
projekt-romani-kereka-romsky-kruh/ 

Brochure from the ‘Seminar about Romani 
kereka project – possibilities and risks’: 
http://cms.kmo.cz/files/attachments/900/8887-
brozura.pdf 

Name and contact information about the 
organisation implementing the good 
practice 

Municipal Library in Ostrava 

ul. 28. října 2, 702 00 Ostrava 

http://www.kmo.cz/ 

vitkovice@kmo.cz 

Brief description of the organisation 
implementing the good practice 

Municipal Library in Ostrava (MLO) is a public 
universal library ensuring universal and equal 
access of all citizens and institutions in Ostrava 
to cultural values and information. It provides 
library services to people of all age categories 
and social background. Special emphasize is 
put on services for children and youth, elderly 
and handicapped people. Apart from providing 
basic library services MLO organizes 
exhibitions, information workshops, 
competitions, lectures, publishes newsletter etc. 

  

  

Good practice description 
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Brief explanation of 
the good practice  (i.e. 
the activities that have 
been implemented in 
order to achieve the 
objectives of the 
intervention, such as 
for example training 
sessions, events, 
material published 
etc.) 

During the project, a special Romany library was established 
providing to local Romanies in Ostrava a place where they can 
educate themselves, meet other people (Romanies as well as other), 
spend their free time and ask for help or counselling when solving 
various life situations. The library is reflecting specifics of Romany 
people not only concerning services offered, but also regarding 
interior conception. 

Apart from basic library services the Romany library has been offering 
these specialized services within so-called ‘circles’: 

Þ information circle – general and specialized counselling 
(information about social security benefits, children care, 
unemployment, housing etc.); methodical information centre 
for Romany issues; 

Þ study circle – access to PCs with internet connection, group 
and individual study places, various courses e.g. on improving 
PC and information literacy, motivational programmes, 
assistance with finding a job…: 

Þ reading circle – support of Romany and non-Romany book 
culture, presenting library collections to Romany library 
visitors, supplementing library collections with specialized 
Romani studies literature: 

Þ cultural and leisure-time circle – programs for Romany 
mothers with children and for Romany families: lectures, 
exhibitions, storytelling, drama, musical and dancing 
workshops, motivational program ‘Famous Romanies’, etc. 

Short description of 
the problem the good 
practice  aims to 
tackle 

Ostrava region is a place with the second biggest concentration of 
Roma people in the Czech Republic. In the same time, it is a place 
with high unemployment rate. There live almost exclusively Romany 
families in Ostrava-Vítkovice, many of them with very low social 
standard and low education level. Truancy, children criminality and 
drug abuse are common phenomena in this locality as there is no 
place/institution where young Romanies and families could go in for 
pastimes. Another problem is that there is no cultural place where 
Romanies and non-Romanies could meet. 
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Main objectives of the 
good practice 

The main aim of this project is to create a Romany public library as a 
place that will be supporting education of Romanies on long-term 
basis, providing them also space where they can spend their free 
time. The aim is not, however, establishing a Romany library focused 
solely on Roma people and Romani studies, but rather place of 
meeting, where Romanies would feel welcomed being not separated 
from major society. 

Specific objectives are: 

Þ providing information and counselling concerning everyday 
life-situations that Romanies deal with; 

Þ offering support in education, access to internet, places for 
studying, help with solving problems (mainly connected to 
unemployment); 

Þ providing support to Romany as well as non-Romany book 
culture and improving literacy of Romanies; 

Þ  offering free-time activities and cultural activities. 

Target groups Target group of this project is, apart from Romany children and youth, 
also Romany mothers on maternity leave and Romany families that 
represent a key to establishing a positive contact and communication 
with Romanies as individuals. The library aims at Romany citizens of 
Ostrava. 

Measures to involve 
the target groups 

For raising awareness about the project, it has been crucial to 
establish cooperation with local schools and organisations working 
with Romanies. Some Romanies (especially children from schools 
and kindergartens) had visited MLO already before. When they came 
to the library, they were given flyers informing about activities 
prepared for the target group so that information about the project 
could spread among the target group. 

Elements of 
innovation with 
respect to the regional 

In the Czech Republic, there are some specialized ‘Romany libraries’, 
however, they focus merely at collecting literature about Romanies, 
Romani studies etc. The concept of the Romany library in Ostrava- 
Vítkovice is new in a way that it is a library not only about Romanies 
but above all for Romanies and that it serves as a public space where 
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state of the art or 
adopted policies 

all people can meet, Romanies could educate themselves, spend 
their free time and ask for help when needed. 

Evidence of success 
(results achieved) 

A completely new library, and the first Romany library in the Czech 
Republic, was built in 2006. Since its opening, it has been offering a 
collection of materials about social, ethnic and minority issues, 
specialized Romani studies literature, Romany newspapers and 
literature. The library runs, moreover, a club for young adult Romany 
girls called ‘Bookovka’ organizing meetings with writers, art 
workshops, workshops on various topics (e.g. drug abuse, bullying, 
dangers of internet, eating disorders etc.). 

A special ‘Gallery MaM’ (the two ‘M’s stand for ‘minority’ and 
‘majority’) was established and it has presented over 60 exhibitions 
(data since 2012). 

For Romany mothers and families, the library offers places for 
studying, provides information and counselling services, organises 
cultural and education activities. 

The library thus fulfils its main aim, providing a space for meeting 
Romany and non-Romany people and education of Romanies. 

Main problems 
encountered in 
implementing and 
description of the 
measures taken to 
overcome them 

  

One of the main problems are different behaviour patterns of Romany 
young adults that ‘ordinary librarians’ are not used to. These young 
adults need systematic support, assistance and motivation. On the 
other hand, they are not used to comply with some ‘basic’ rules – e.g. 
that some places in library are only for staff, that they should wait until 
other people finish speaking before talking etc. Thus, it is very 
important to educate the librarians in topics like youth work, work with 
Roma people, mental hygiene etc. 

There occurred also some minor difficulties with financing during the 
project implementation. So far, the project was financed from grants 
and contributions from organisations, funds and foundations. For the 
future however, a diversification of financing is necessary. 
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How could this 
intervention be 
improved 

One way how to improve this good practice, could be organising 
professional courses with certification (retrainings) for Romanies in 
cooperation with employment office and other courses. This could 
help bring more Romany adults to library and help solving the 
problem of their unemployment. The library could also employ a 
Romany librarian in order to break barriers between Romany and 
non-Romany people that still could exist. 

  

Good practice transferability 

Prerequisites for the 
adoption / 
implementation of the 
good practice  (what 
are the specific 
elements or conditions 
that must be present to 
allow the 
implementation of the 
good practice ; Would 
this action work well in 
another European 
context? What local / 
national conditions 
should be met to allow 
the transfer?) 

This kind of project is possible to realize in places with socially 
excluded groups (e.g. Roma people) with potential of developing 
systematic activities for their inclusion. A cooperation with other 
subjects (NGOs, non-formal initiatives, social workers etc.) and their 
support is also a very important. 

This good practice works in different European countries well, as 
shows the example of the Romany school library at Gándhí Grammar 
School in Pécs that was a model for Romany library in Ostrava. 
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Resources needed 
(Please specify the 
amount of 
funding/financial 
resources used and/or 
the human resources 
required to set up and 
to run the practice) 

  

The overall costs used for the project “Romaňi kereka” (except of 
salaries for librarians) reached ca € 80,000. Budget description is as 
follows: 

Þ furniture (shelves, charging desk, tables and chairs...) – € 
39,000; 

Þ echnical facilities – € 24,000; 
Þ  library collection – € 17,000. 

Concerning human resources, there are 5 librarians working in the 
library branch in Vítkovice. They cooperate with one Romany 
assistant and organisations working with Romany people. 
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5. ITALY 
 

General information about the good practice 

GP Title A European Entrepreneurship VET 
Model and Assessment Framework for 
Ethnic Minorities (EVA) 

Country, region and municipality of 
implementation 

Denmark - Vejle 

Cyprus - Nicosia 

Germany - Magdeburg 

Italy – Novara and Turin 

Malta 

Timeframe of good practice  (start date, end 
date unless ongoing) 

2016-2018 

Level of implementation 
(local/regional/national/transnational/other
) 

Transnational 

Webpage or other online info about the 
good practice 

www.eva-project.eu 

Facebook: EVA – Migrant Entrepreneur 
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Name and contact information about the 
organisation implementing the good 
practice 

In Italy: 

Tosi Barbara 

Consorzio Scuola Comunità Impresa 

Via G. Ansaldi, 4/a – 28100 Novara 

tosi@cscinovara.it 
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Brief description of the organisation 
implementing the good practice 

Consorzio Scuola Comunità Impresa 

CSCI (School, Community and Company 
Consortium) is a Vocational Training 
Agency, authorised by the Piedmont 
Regional Government, which holds UNI 
EN ISO 9001:2008 certification. It was 
created as a joint venture between the 
world of work (Italian and Hungarian 
private companies), the school world 
(Italian High Schools and University) and 
the civil service (Municipality of Novara, 
Foundations, Italian and Romanian 
Associations, the Chamber of Commerce 
of Cadiz-Spain) to foster the development 
of human and professional resources, 
creating and managing training and 
refresher programmes for workers and 
young job-seekers, in both the public and 
the private sectors. 

Main activities: promotion, planning, 
management and implementation of 
courses on soft skills (i.e. internal and 
external communication inside Public 
Administrations) and on technical issues 
(i.e. quality, safety, administration, project 
management, management of EU direct 
and indirect funds, ICT, Flooding and 
other climate change challenges; Social 
Innovation); mobility actions; studies and 
research for the application of new 
technologies and teaching 
methodologies; organisation of 
conventions, conferences and 
congresses; design and management of 
learning Projects; studies and research in 
the field of the analysis of the lack of 
competences; e-government. 
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Good practice description 

Brief explanation of the good 
practice  (i.e. the activities that 
have been implemented in order 
to achieve the objectives of the 
intervention, such as for 
example training sessions, 
events, material published etc.) 

The EVA platform 

Through a strong partnership the project aims to 
develop and test a VET system and assessment 
framework for ethnic minority entrepreneur 
candidates, through an online training and skill 
assessment platform using available training modules, 
developing a skill testing simulator software, and an 
ECVET system and digital badges for accreditation of 
the participants. This results in a platform freely 
available to use will all the developed tools, a manual 
of project experiences and recommendations for a 
common EU approach for supporting 
entrepreneurship among migrants.  

Short description of the 
problem the good practice 
example want to tackle 

Migration and entrepreneurship are important topics in 
most EU countries. Entrepreneurship and self-
employment give migrants an opportunity to fully 
participate in society and the economy. In many 
countries, the percentage of ethnic minorities starting 
their own business is higher than the national average. 
However, more often than not, they are less likely to 
succeed with their endeavours due the various 
challenges they face such as lack of knowledge of the 
market, missing networks, cultural and language 
barriers, difficult access to financing options etc. 
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Main objectives of the good 
practice 

Þ To promote and support entrepreneurship 
among migrants and refugees in Europe and 
to counter the barriers that many face. 

Þ To increase and accredit migrants’ 
competences and entrepreneurship skills 
through training activities. 

Þ To develop and test a European 
Entrepreneurship VET Model and Assessment 
Framework for Ethnic Minorities. 

Þ To involve managers, researchers, developers 
and stakeholders in the development and 
testing of the entrepreneurship VET model and 
assessment framework. 

Target groups The EVA platform is developed for online use and can 
be applied by stakeholders, i.e. learning institutions, 
job centers, etc., who have an interest in new tools for 
assessing the entrepreneurship competencies of 
migrants and ethnic minorities. The platform can be 
used as a self-study tool or in combination with 
counselling or training. 

Measures to involve the target 
groups 

The EVA tool is developed for migrants and ethnic 
minorities who have a basic knowledge of the host 
country's language and who will be able to navigate 
and understand the platform in this language. The tool 
does not require specific knowledge or experience 
with the host country labour force. 
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Elements of innovation with 
respect to the regional state of 
the art or adopted policies 

This partnership intends to innovate by offering -- for 
the first time -- a training model that is “migrant 
oriented”, which takes into consideration the EQAVET 
recommendation, and is based on: 

a) An evaluation system that measures the 
competencies already held by migrants (basic, 
professional, soft skills), embedded in an on-line 
Learning Content Management System (LCMS) called 
“Netop Learning Center” (NLC) that will be used by 
learners freely. The aim is to provide a training and 
technological tool that supports an innovative 
competence evaluation that facilitates the dialogue 
between the subject, the training system and the 
socio-economic and cultural context both of the origin 
and the arrival country, based on the principles of 
accessibility, transparency, usability and the creative 
potential of the migrants. 

b) An orientation system that suggests to the learners 
what kind of course to follow and where to follow it. 
From a needs analysis the partnership has concluded 
that there are a lot of traditional courses or consulting 
offered free of charge to migrants by EU governments 
in order to mitigate the gaps in language and 
entrepreneurial matters. But these offers are not 
connected to the evaluation of previous skills and their 
inclusion in the EU business model. This proposal 
intends to be the bridge that combines what is already 
offered in Europe and a new model of training 
personalized on the needs of migrants, which have not 
been focused on so far. 

c) A Virtual Reality Environment in which the future 
entrepreneurs can train their entrepreneurial skills, in 
a controlled environment, before they enter the real 
business world. 

d) A system of recognition, validation and certification 
of the entrepreneurial competencies, inspired by 
ECVET and based on a “digital open badges” 
framework, where the value of the badge (the icon that 
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identifies knowledge, skills and competences) is given 
by the information connected, the way it has been 
acquired, and who delivered it and when. The badge 
also gives access to the 
documents/artefacts/evidences that prove the 
competencies acquired. Mozilla Foundation has 
started to experiment with the technology of the “digital 
badges” to guarantee free and open systems.  The 
partnership will test the system in VET, focusing on 
migrants’ needs and situation. 
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Evidence of success (results 
achieved) 

Already achieved: 

1. A platform that contains relevant entrepreneurship 
training modules provided based on a skill evaluation 
and orientation system. 

2. An enterprise simulator and a ECVET system with 
digital badges for accrediting entrepreneurship skills 

3. Test of the efficacy of the tools & implementation of 
the platform 

4. Involvement of National Stakeholders (i.e. in Italy 
INDIRE, the Erasmus plus Adult of Education National 
Agency with its EPALE department, Public Schools for 
Adults, migrants and refugees associations, VET 
agencies) 

Next steps: 

4. Training activities for migrant entrepreneurship 
candidates in the 5 partner countries 

5. Manual of methodologies and EU 
recommendations for training and assessing 
entrepreneurship skills among migrants. 

6. Launching conference 

Main problems encountered in 
implementing and description 
of the measures taken to 
overcome them 

Technological problems 

Involvement of the target groups in each Country 

How could, in your opinion, 
this intervention be improved? 

With the official recognition of the competences by the 
Regional/National Authorities 
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Good practice transferability 

Prerequisites for the adoption / 
implementation of the good 
practice  (what are the specific 
elements or conditions that must 
be present to allow the 
implementation of the good 
practice ; Would this action work 
well in another European 
context? What local / national 
conditions should be met to allow 
the transfer?) 

Contacting the Lead Partner 

  

VIFIN (Vejle, DK) 

Contact: Anette Grunnet 

angru@vejle.dk or +45 76 81 38 82 

It is possible to require login and password. 

The access to the platform (and all the materials) is 
free. 

Resources needed (Please 
specify the amount of 
funding/financial resources used 
and/or the human resources 
required to set up and to run the 
practice) 

EVA is a KA2 Erasmus plus project. 

Project total grant: 294.600,00 euros 

The platform is available in English, Danish, Italian, 
Greek, Maltese, German 

For using the platform it is suggested the use of 
Chrome, a good internet connection, it is required a 
tutor on-line and, if possible, a mentor on-the-spot. 
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6. SLOVENIA 

 

General information about the good practice (GP) 

GP Title Youth with less opportunities finding work with 
youth work (Fair employment) 

Country, region and municipality of 
implementation 

  

Slovenia, the project is being implemented in 6 
regions 

Timeframe of good practice (start date, 
end date unless ongoing) 

2016 – 2018 

Level of implementation 
(local/regional/national/transnational/other) 

National implementation 

Webpage or other online info about the 
good practice 

http://fairemployment.si/ 
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Name and contact information about the 
organisation implementing the good 
practice 

Znanstveno-raziskovalno združenje za 
umetnost, kulturne in izobraževalne programe in 
tehnologijo EPEKA, socialno podjetje 

Koroška cesta 8 

2000 Maribor SI 

epeka@epeka.si 

 

Brief description of the organisation 
implementing the good practice 

Scientific and Research Association for Art, 
Cultural and Educational Programmes and 
Technology EPEKA, Social Enterprise, was 
founded in 2008. EPEKA Association was 
founded as an initiative to connect creators of 
cultural, artistic, educational, scientific and 
technological content. In 2013 EPEKA proposed 
the Municipality of Maribor to submit  candidacy 
for the European Youth Capital title. 
Consequently, Maribor became the European 
Youth Capital in 2013. We continue our activity 
in the field of EU citizenship, EU values and 
intercultural dialogue. EPEKA has branches 
abroad: EPEKA Czech Republic, EPEKA 
Austria, EPEKA Serbia, EPEKA Turkey, EPEKA 
UK and an informal group of youth EPEKA 
Armenia. We also have affiliate branches in 
Ljubljana and Izola. 

EPEKA Association, Soc. Ent., is an association 
of public interest in the field of culture and an 
association of public interest in the field of youth. 
We are a non-governmental, non-profit 
organization, and we have been operating by the 
principles of a social enterprise since 2013. We 
support vulnerable groups and have 
implemented several projects addressing their 
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needs especially related to education and 
employment. 

  

  

Good practice description 
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Brief explanation of 
the good practice (i.e. 
the activities that have 
been implemented in 
order to achieve the 
objectives of the 
intervention, such as 
for example training 
sessions, events, 
material published 
etc.) 

EPEKA, social enterprise, continues its mission of connecting youth 
work, social entrepreneurship and integrating the Roma minority in 
its project “Youth with less opportunities finding work with youth work 
(Fair employment)”. In the project we will teach and train young 
people with fewer opportunities with a wide array of activities and 
informal learning practices so that they will acquire new learning 
competences, which are necessary to find employment or to start on 
their own path of social entrepreneurship. 

“Youth with less opportunities finding work with youth work” is a 27 
month long project. EPEKA, soc. e., will carry out numerous learning 
programmes, training courses, meetings, round tables, etc., in 6 
Slovenian regions — 4 in the eastern part and 2 in the western part 
of Slovenia. We will include 60 young people with fewer opportunities 
(45 from the Western region and 15 from the Eastern) and as a 
consequence of the project we will achieve 32 new employments. 

The project consists of several interwoven activities. The core of the 
project addresses educating young adults from vulnerable groups 
(Roma, refugees, NEETs) about crucial skills, which form 3 education 
modules (ICT skills, Slovene and foreign languages, 
Entrepreneurship and innovation – in total this includes 984 activities 
in 6 regions during the whole project). This is supplemented by 
activities addressing local, national and European policy and decision 
makers and employees in the public sector on the one hand, and 
potential employers on the other. The third part of the project is more 
oriented towards fostering integration and increasing participation in 
democratic processes (Health, culture and sports activities – e.g. 
football tournament with local and national decision makers, refugees 
and the Roma; implementing an awareness campaign about Roma 
employment together with interested participants). The project will 
conclude with an international conference and published 
compendium. 
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Short description of 
the problem the good 
practice aims to tackle 

According to the statistics of the Employment Service of Slovenia for 
July 2016 there were 7.689 unemployed people aged 15-24 years 
and 12.858 aged 25-29 years. There is no in-depth statistic for young 
people showing the duration of their unemployment, gender, age and 
education. According to surveys and statistics that Epeka, soc. e., 
has gathered we can clearly see that the majority of long-term 
unemployed consists of young people with low education, especially 
women and members of ethnic minorities, Roma and other marginal 
groups. There are many reasons for vulnerable group 
unemployment, but the most prominent are: discrimination, racism, 
intolerance, segregation, “antigypsism” and so on. According to some 
data members of the Roma community are 17-times more likely to 
become permanently unemployable than members of the general 
population. 

  

  

Main objectives of the 
good practice 

Þ ensure employment to young people with fewer 
opportunities through youth work in different organisations, 
gathering experiences in social enterprises and including 
them in workshops and other activities that employ methods 
of informal learning; 

Þ provide all necessary support to social integration of young 
Roma men and women through youth work with the goal of 
finding later employment; 

Þ educate and empower young people with fewer 
opportunities in the field of international youth work, active 
citizenship, volunteering, promoting intercultural dialogue 
and EU values etc.; 

Þ use the methods of social entrepreneurship in combination 
with youth work as a means to achieve economic growth 
with a specific product and also to use the profits of these 
activities for the public good and for encouraging 
employment of young people with fewer opportunities. 

Þ Include at least 60 active participants in over 900 activities 
and ensure that at least 32 of them find employment. 
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Target groups Primary: young adults (18-30) belonging to vulnerable groups: 
Roma, persons with one of the forms of international protection, 
NEETs 

Secondary: unemployed young adults 

Measures to involve 
the target groups 

Information campaign and relying on existing established networks 
connected to the target groups. In cases where our networks are less 
well formed or relatively new we also contact other NGOs and public 
institutions to facilitate information dissemination. A key aspect is 
engaging influencers in specific target groups to attract other 
participants. 

Elements of 
innovation with 
respect to the regional 
state of the art or 
adopted policies 

While there are several education projects already being 
implemented in Slovenia, Fair Employment goes beyond education 
in key skills and competences and also includes several activities with 
decision makers and employees in relevant public institutions. These 
activities are often attended by the primary target group as well, which 
gives opportunities to see the target group as individuals and not only 
a statistic and also provides real and necessary feedback to all 
involved. Besides education activities we also conduct several 
activities aimed at integration and fostering healthy lifestyles. 

Evidence of success 
(results achieved) 

At this point the project is still ongoing, we have achieved 26 of the 
32 foreseen employments and also formed a strong and well 
connected group of young adults throughout Slovenia. 
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Main problems 
encountered in 
implementing and 
description of the 
measures taken to 
overcome them 

Attracting young adults to attend education activities. This is the 
biggest hurdle in implementation as keeping them interested in a 
long-term non-formal education process is difficult and requires a 
delicate approach. This is a problem for all similar projects and the 
best solution is long-term cooperation and building of trust. Newer 
initiatives (within ESF programme) also foresee a small stipend for 
participants, but these projects haven’t been implemented yet and the 
effects are not yet clear. 

Participants finding employment is of course a difficulty but at this 
point we are on track and the economic and job growth in Slovenia 
has a positive influence. 

How could this 
intervention be 
improved 

Better cooperation with relevant public bodies (e.g. Employment 
office helping with participant selection and also information 
dissemination). 

  

  

Good practice transferability 

Prerequisites for the 
adoption / 
implementation of the 
good practice (what 
are the specific 
elements or conditions 
that must be present to 
allow the 
implementation of the 
good practice; Would 
this action work well in 
another European 
context? What local / 
national conditions 

The good practice is transferable but requires significant HR and 
financial support. As the project is large in scale (both in the 
geographical sense and in the number of planned activities) a smaller 
version might be viable with significantly smaller funds. 
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should be met to allow 
the transfer?) 

Resources needed 
(Please specify the 
amount of 
funding/financial 
resources used and/or 
the human resources 
required to set up and 
to run the practice) 

  

340.000,000 EUR 

  

2 full time employees and 12 outside experts. Sufficient technical 
(computers, projectors, etc.) and infrastructural (lecture room etc.) 
support. 

  

 


