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This project is about updating the style of communication and competences of youth
workers according to the rapid changes and teach them online collaborative tools as
well.

The project has two activities:
- Training Course in Romania
- Seminar in the Republic of North Macedonia

1. Developing creative and innovative online communication and
collaborative work competences specific to volunteer

engagement, among 33 youth workers from 16 countries, in 12 months.

2. Enhancing the effective use of innovative social media and creative
online tools for communication and collaborative

work with young volunteers, in at least 1 learning activity for each partner
organization, in 4 months.

3. Supporting the exchange of experience and good practices in the field
of volunteer engagement by using online communication and
collaborative working tools, for 33 youth workers and 16 partner
organizations, in 12 months.
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Training Course on online communication and developing competences in volunteer
engagement using online collaborative tools. 8 days mobility, 02 - 09 of December 2020
in Brebu village, Resita, Romania for 33 youth workers (27 with fewer opportunities), 2
from each of the 15 partner countries and 3 from Romania (the coordinator): Romania,
Belgium, Bulgaria, Croatia, Czech Republic, France, Germany, Greece, Hungary, Italy,
Lithuania, North Macedonia, Serbia, Slovenia, Turkey, Poland.

Participants are required to implement at least one activity with young volunteers using
min. 2 online tools (1communication tool and 1 collaborative working tool) in their own
country after the Training Course.

The preparations will be done at the end of the TC with the help of trainers and also
after with also the support of management team from their NGO.

Before the seminar, all the participants will receive a set of guidelines in order to
prepare their presentation and share their pilot experiences.

Seminar for sharing pilot experiences and lessons learnt and good practices as means for improving
the volunteer engagement strategy. It is 7 day mobility, 15 - 21 of April 2021 taking place in Kratovo,
North Macedonia.




OVERVIEW >

This project will be implemented with the involvement
) of 33 youth workers (27 with few opportunities), 2 from
) each of the 15 partner countries and 3 from Romania (the

>

coordinator): Romania,
Belgium, Bulgaria, Croatia, Czech Republic, France,
Germany, Greece, Hungary, Italy, Lithuania, North
Macedonia, Serbia, Slovenia, Turkey, Poland.

@ WHEN &
WHERE?
02 - 9 December

2020 (includes travel
days) Brebu, Romania

Training course FOR WHOM?

15-21 April 2021 (includes
travel day) Kratovo,
Republic of North
Macedonia

Seminar

Youth workers 18+

Registration form
https://forms.gle/m7PztfC7TtalL TT1fMA




TRAINERS
>

) Mihaela Amariei and AndreeaBuzec

They each have over 10 years of experience in delivering
training for young people and youth workers and they are
experienced with designing and delivering learning
activities for youth at local, national and international level.
Both trainers have been constantly involved in volunteer
engagement activities, have attended at least one training
on digital youth work and delivered several trainings for
youth workers from Europe about digital youth work,
specific online tools and online teaching (developing
online training modules for the youth sector).




Hostel Restaurant Carnareasa in Brebu

village. Participants will be accommodated in
rooms for 2-3 people with own bathroom. The
venue has internet access, conference room
fully equipped, a restaurant where they serve
food and have their brakes and places to spend
free time and for short outdoor sessions.
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The venue, Hotel Kratis, Kratovo, The Republic
of North Macedonia. The hotel is in the city
center of Kratovo.

Participants will accommodate with 2-3 people
in the rooms with own bathroom. The

venue has internet access, conference room
fully equipped, a restaurant where they serve
food and have their coffee breaks and places to
spend free time and enjoy the city.
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Travel (e
Romahnia
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The nearest airport is

Timisoara, from where we will
pick you up and bring you to
the venue (around 150 Km).

Another option is Belgrade -
we can also arrange pick-up
but it will be a specific hour
for picking up all groups,
depending on the arrival of

last group.
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- Skopje International Airport
Republic

Travel tO The airport you will use is

where we will pick you up
and bring you to the venue-

Of North ° Hotel Kratis, Kratovo (around
Macedonia| o«

The other option is to come
by bus to Skopje Bus Station

I I where we will pick you up
and bring to the venue.
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TRAVEL TO ROMANIA

Travel costs for the program will be reimbursed when invoices, e-tickets,

boarding passes and other tickets are delivered to the host NGO according to
Erasmus + rules.

BUDGET

Country

Romania (6 px) 20 <€ Turkey (2px) 275€
Creece (2px) 180€ Slovenia (2px) 275€
Croatia (2 px) 180€ Serbia (2px) 180€
Estonia (2 px) 275€ Poland (2px) 275€
Bulgaria (2px) 180€ Hungary ( 2px) 275€
Belgium (2px) 275€ Czech Republic (2px) 180€
France (2px) 275€ Cermany (2px) 275€
ltaly  (2px) 275 € Lithuania (2px) 275€

The Republic of North Macedonia (3px) 180 €

LOCAL TRAVEL

Please have in mind that from the total amount of grant/participant we will
cover the transfers from Timisoara or Belgrade. Please discuss with the
organizers and sending organization before buying the tickets.

Accommodation, food and materials during activity days are fully covered by
Erasmus+ Programme.



TRAVEL TO REPUBLIC OF NORTH
MACEDONIA

Travel costs for the program will be reimbursed when invoices, e-tickets,

boarding passes and other tickets are delivered to the host NGO according to
Erasmus + rules.

BUDGET

Country

Romania (6px) 180 € Turkey (2px) 275€

Creece (2px) 275€ Slovenia (2px) 275€

Croatia (2px) 180€ Serbia (2px) 180€

Estonia (2px) 275€ Poland (2px) 275€

Bulgaria (2px) 275€ Hungary (2px) 275€
Belgium (2px) 275€ Czech Republic (2px) 275€
France (2px) 275€ Germany (2px) 275€

Italy (2px) 180 € Lithuania (2px) 275€

The Republic of North Macedonia (3px) 20€

LOCAL TRAVEL

Please have in mind that from the total amount of grant/participant we will
cover the transfers from Skopje to Kratovo. Please discuss with the
organizers and sending organization before buying the tickets.
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Accommodation, food and materials during activity days are fully covered by
Erasmus+ Programme. .
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CURRENCY

In Romania the currency is RON, The
exchange rate is around 1 EUR = 4.75 RON
In Republic of North Macedonia is Denar.

That exchange rate is around 1 EUR:61

HEALTH INSURANCE

®
To have EHIC (European Health Insurance Card)
or other type of health insurance is mandatory
for all participants.
WEATHER AND CLOTHING

Beginning of December is very cold in
Romania. We expect O-10 degrees during the
days, and -10 and O degrees in nights.

In Republic or north Macedonia in April the
weather is from 10 to 20 degrees

Check the weather forecast before arrival and
prepare your clothes accordingly (we suggest
you to take winter clothes for Romania and
comfortable spring + warm clothes

for Republic of North Macedonia..
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Safety and
Security

Due to the Covid-19 situation, we will issue a set of
rules for preventive measures, the participants will
be informed about restrictions, rules and regulations
of both Romania and the Republic of North
Macedonia before the training course and seminar.
The travel tickets will be bought with
extensions/cancellations. They will get masks and
hand sanitizers each day. All the rooms in the
venues will be cleaned daily,

the conference rooms will be cleaned, disinfected
and have fresh air after each session during the
breaks. We will respect all sanitary and legally
recommended measures to prevent the spread of
the virus.



