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VIil. ERIAC General Assembly

November 29, 2025
Strada Negustori 16, Bucuresti 010528, Romania
Bucharest, EET

Online participation link (Zoom):

https://us02web.zoom.us/j/82051804510

Day 1: November 28 — Arrival and Networking

19:00 — 22:00 EET / 18:00 — 21:00 CET
Informal dinner and networking evening with members.
For in-person participants only.

Day 2: November 29, 2025

09:30 — 10:00 EET / 08:30 — 09:00 CET
Arrival / Registration

10:00 — 12:00 EET / 09:00 — 11:00 CET

e Opening and Reflection 2025
Welcome words:
- Mensur Haliti. Chair of the ERIAC Board
- Timea Junghaus, Executive Director of ERIAC
- Eleni Tsetsekou, Head of the Roma and Travellers Division at the Council of Europe
Introduction of the new Board and Barvalipe Composition: Anna
Mirga-Kruszelnicka, Deputy Director of ERIAC

e Membership Report: Petro Rusanienko

e Narrative and Financial Report 2025: Neven Mesek, Anna
Mirga-Kruszelnicka, and Bratislav Mitrovic¢

e Presentation of the new Strategy 2026—2030 — Anna Mirga-Kruszelnicka
e Activity Plan for 2026 — Anna Mirga-Kruszelnicka

e Q&A Session
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12:00 — 12:45 EET / 11:00 — 11:45 CET
Group photo & Coffee break + snacks

12:45 - 14:45 EET / 11:45 - 13:00 CET
Making an Impact: Implementing the New ERIAC Strategy 2026—-2030

The session will focus on the three main strategic objectives of the new ERIAC
Strategy 2026-2030. Together, we will discuss how members can contribute to
achieving these goals and what actions each of us can take to create tangible
impact within our communities and beyond.

We will divide into three groups for focused discussions:

e 45 minutes of group work on thematic priorities

e 45 minutes of joint reflection and synthesis

15:00 — 16:00 EET / 14:00 — 15:00 CET
Closing Event of the ERIACNET4EU Project 2022-2025

16:00 — 18:00 EET / 15:00 — 17:00 CET
Lunch / Early Dinner at the hotel

18:00 EET / 17:00 CET
Romanian Atheneum — Theatre doors open

19:00 EET / 18:00 CET
Tajsa Prize Concert and Ceremony
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